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Journey from on-premise SAP HCM &
Payroll to SAP SuccessFactors

AUTHOR: DANIELLE LAROCCA

Senior Vice-President of HCM Solutions Danielle Larocca has worked in the SAP HCM space for over 20 years. An SAP Mentor
and featured speaker at numerous conferences, Danielle has authored four best-selling books on SAP, is the Technical Editor
for the SAP Professional Journal, and often the Voice of the Expert on SAPInsider’s Ask the Expert series for HR.
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1986 - 2011

In this guide, Danielle Larocca reviews the journey and options for customers as they migrate from On-Premise SAP HCM and Payroll to SAP
SuccessFactors and the cloud. Danielle provides information on how SAP HCM has evolved with the latest technologies and enhancements, focusing
on how SAP, now SAP SuccessFactors, has adapted its landscape models and product offerings from On-Premise to the cloud to assist customers as

they make their journey.

FAST FORWARD: TODAY’S SOLUTIONS GET YOUR FREE HCM ASSESSMENT RECOMMENDED SOLUTIONS

1986 to 2010
Business as usual

There was a long stretch of time where it was ‘business as usual’ for SAP HCM customers. Although some innovations were added, the core functionality for HR
and Payroll largely stayed the same, as shown in the picture below.

1986 2001 ‘ 2002 2004 | 2005 2006 2007 2008 2009 | 2010

SAP HR
Launched

2011
SAP Acquired SuccessFactors

In late 2011, SAP acquired SuccessFactors which, at the time, was then the second largest cloud-based software solution next to Salesforce.com, with more than
3,500 customers and over 32 million users in 60 industries in over 165 countries in 35 languages.
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2011 - 2013
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On-Premise SAP to

B Employee Recordkeeping, Organizational Management,
Payroll, Benefits, Time Off Management, Time and Attendance,

SuccessFactors =

in the cloud |

In 2012, SAP announced to its approximately 13,000 On-Prem|Se CIOUd

On-Premise SAP HCM customers a planned movement SAP (ERP) HCM Employee Central

to the cloud and a planned future cessation of its On- w SAP Payroll Employee Central Payroll
. .. . . v .

Premise HCM applications, including Payroll. When SAP Time & Attendance

journey to the cloud, adopting the SAP SuccessFactors
cloud versions of the HCM solutions. SAP announced

that customers had two landscape options to choose 6 S o AT ik conrsmy: Al syl
from: On-Premise SAP or Cloud, as included in their
annual Roadmap update slide below. SAP SuccessFactors Roadmap Update (2 options available)

initially announced, customers were encouraged to | — '

2013
The SAP SuccessFactors journey begins

In 2013, customers were encouraged to begin their journey to the cloud and move from their SAP HCM On-Premise solutions to their cloud equivalents, as estimated
in the picture below. The word ‘equivalents’ is not entirely accurate, as it is not a one-to-one mapping from the old modules to the new ones in SuccessFactors. Former
SAP SuccessFactors CEO Mike Ettling advised customers that the shift from SAP to SuccessFactors is not a simple swap, stating “...any customer who goes into the
exercise of considering swapping On-Premise with SuccessFactors as a like-for-like exercise is going to be very disappointed; the solutions are designed for different
purposes.”’
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2013

This is not a simple swap of modules, but rather a shift from a customized system to one designed leveraging standardization and best practice. In the early days since
the acquisition, it was announced that partners would be leveraged to handle any functionality not currently available in the SuccessFactors solution, as shown below.
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To explain how this missing functionality would be addressed, SAP shared the slide below showing that key pieces of functionality not available in SuccessFactors could

be obtained via integration with Partners including Benefits and Time and Attendance Management.

2013

Assembling the Core HR Ecosystem
Enabling strategic partners and delivering integration
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Generic
connectors for
benefits, time,
payroll

Over 40 certified System Integrator Partners for Employee Central

Assembling
end-to-end
processes
between
SuccessFactors
and leading
HCM vendors
and suppliers
with delivered
and supported
integration

SAP SuccessFactors Roadmap Update (Partner Integration)
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3 Options for SAP SuccessFactors Customers

The first customers to make the transition from SAP
to SuccessFactors often did so focusing on the Talent
modules (Recruitment and Learning for example), as
their reputation for performance, user experience
and success outweighed their SAP On-Premise
counterparts and were often based on best of breed
solutions. SAP also encouraged customers to start
with an existing pain point in their organization which
often concerned these talent areas.

Because of this migration to the talent modules,
SAP created a new landscape model called the
Talent Hybrid to categorize these customers as part
of their cloud revenue. SAP then had three options:
Customers were classified as On-Premise SAP, Full
Cloud or the Talent Hybrid model, as shown in their
Roadmap update shown below.

This Talent Hybrid scenario accounted for those
customers who still used SAP On-Premise for core
HR but moved at least one Talent module to the
cloud.

The adoption of cloud technology appeared to be
slower than anticipated after its announcement in
2012, and the guaranteed support date of year-
end 2015 date was extended to 2020, and then
extended again to 2025.

2013

James Shares the Deployment Options

James recommends the Hybrid HCM option as a place to start

There are two deployment options that we can B
look at. Since you just implemented SAP ERP Talent Hyb rid
HCM, I will recommend the Hybrid HCM

option for you.

Cloud

Talent Management
Workforce Planning & Analytics

On-Premise

SuccessFactors IT Executive

Solution Architect

® 2014 SAP AG. All nights reserved.

Full Cloud HCM

SAP SuccessFactors Roadmap Update (Partner Integration)



2014

4 Options for SAP SuccessFactors Customers

In 2014, a fourth model was added
to account for customers who

kept their SAP HCM On-Premise
but who also deployed SAP
SuccessFactors Employee Central
for at least one division or region or
country in their organization. This
new landscape model was called
Side-by-Side (originally called two-
tier), as shown in SAP’s Roadmap
update in late 2014, shown below.

This model allowed companies

to keep their beloved SAP On-
Premise solution as is, while using
SuccessFactors Employee Central
for new implementations of smaller
regions or divisions giving them the
opportunity to see the full power
of the SuccessFactors Employee
Central solution. At the conclusion
of 2014 there were four options
for customers: On-Premise, Talent
Hybrid, Side-by-Side and Full
Cloud.

2014

Cloud transition scenarios for SAP customers
Leverage existing investments, connect with delivered integrations

Cloud

On-Premise

48t Talent Hybrid

Talent Solutions
‘Workforce Planning & Analytics

N

h 4

Core HR

328 Full Cloud HCM

Cloud HR
Core HR (Employee Central)
Talent Solutions
Workforce Planning & Analytics

/

Delivered and Maintained Integrations

N

332 Side-by-Side HCM

For All Employees

Talent Solutions
Workforce Planning & Analytics

N

Cloud
Core HR

I

Core HR

© 2014 SAP SE or an SAP affiliate company. All rights reserved. 38
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SAP SuccessFactors Roadmap Update (Partner Integration)
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2014

The migration of SAP’s existing

HCM customers, however, -

continued to be slow. | suspect

much of it had to do with the Our digital business framework supports S
perceived loss of functionality end-to-end solutions in human resources i
of moving to Employee Central
or Employee Central Payroll, Core Human Resources and Time and Attendance Talent Management Human Capital Analytics
Payroll
because ° feW Of the core mOdUIeS Orzanizational WERERRERLER I\.AA?:e?\g:l\z:::ement(SAP Recruiting (SAP SuccessFactors Workforce Analytics (SAP SuccessFactors
in SAP were not yet available in SuccessFactors) SuccessFactors) 9 ( ) e )
SuccessFactors, and customers gsggéisa;:c'trgrsn)sadions (AR Time Sheet (SAP SuccessFactors) Onboarding (SAP SuccessFactors) Workforce Planning (SAP SuccessFactors)
a Absence Management (WorkForce Performance and Goals (SAP Embedded Reporting and Insights (SAP
had to Ieverage partners for the AU RIS R S s Software) SuccessFactors) SuccessFactors)
missing functionality like Time and i
& Y 25 ng sasrggc?grr:)lces et Time Sheet (WorkForce Software) Compensation (SAP SuccessFactors)
Benefits. SAP SuccessFactors has PO
8- g q ; f uccession and Developmen
made progress on thIS |nC|ud|ng the Benefits (SAP SuccessFactors) Shift Planning (WorkForce Software) SuccessFactors)

launch of Employee Central Time, U.S. Benefits Administration (Benefitfocus) Leamning (SAP SuccessFactors)
and as of 2019, SAP now details
which functionality is available
within SAP SuccessFactors and
which is managed via a partner
integration as shown in the slide
below.

Contingent Workforce (SAP Fieldglass)

Explore our human resources solutions on SAP Solution Explorer.

© 2018 SAP SE or an SAP affliate company. All rights reserved. | GUSTOMER
T ntaton and SAF's and may SAP at any fime for p ind, prass or implied, inclusing tothe ftness for a par purposs, or 9

SAP SuccessFactors Roadmap Update (Partner Integration)

New customers, not currently on the SAP HCM platform, began implementing SAP SuccessFactors Employee Central. However, a large majority of existing SAP On-
Premise customers opted not to move away from their On-Premise core HR, which | suspect is because they did not wish to move their Benefits and Time systems
to new integration partners. Additionally, SAP’s On-Premise Payroll customers were confused about what moving to SuccessFactors Employee Central Payroll would
entail. Let’s take a moment to talk about Employee Central Payroll.

Payroll Options in SAP and SAP SuccessFactors

It appeared that SAP’s approximately 9,000 On-Premise Payroll customers were most reluctant to move to the SuccessFactors version of Payroll. | speculate that there
are many explanations for this, including the large investment many companies made to customize their On-Premise Payroll, the detailed complexities of its integration
with other systems for the processing of Benefits and Time, and their concerns about the overall maturity of the cloud counterpart referred to as SAP SuccessFactors
Employee Central Payroll.



2014

Part of the confusion is that SAP SuccessFactors Employee Central Payroll is not a new payroll solution; rather SAP has leveraged the existing world-class multinational
SAP On-Premise Payroll and has transitioned it to a ‘hosted Cloud’ environment. The core engine of Employee Central Payroll is the same as the SAP On-Premise
payroll engine; however from a development, support and licensing perspective it is designated as a separate product.

No-customization methodology?

Anyone familiar with SAP, including SAP Payroll, knows that SAP has been a system that is completely customizable, and each customer has painstakingly designed
the system (including its time and benefits functionality) to support their unique business processes and needs. This often translates to many customizations, user
exits, custom infotypes and objects etc. In contrast, however, in line with the overall Software as a Service (SaaS) mentality, SuccessFactors is based on a best-practice
methodology which is not designed to necessarily accommodate unique customizations. This would mean that existing SAP On-Premise Payroll customers wishing to
move to SAP SuccessFactors Employee Central Payroll not only needed to implement partner technology, like Workforce for Time data and Benefitfocus for benefits,
but they also would need to reimplement and streamline their SAP Payroll to align with a higher level of standardization compared to the On-Premise payroll solution.
For example, customers moving to Employee Central Payroll are not permitted to make core modifications or changes to enhancement spots. At the end of 2018, the
marketing has since shifted to say that the ideal customers for Employee Central Payroll are often those organizations with greater than 5,000 employees without
complex time or benefits processing.

Existing SAP On-Premise Payroll customers moving to SAP SuccessFactors
Employee Central Payroll

SAP SuccessFactors
On-Premise HCM Hosted “Cloud”

PAYROLL: £5) PAYROLL:

e Payroll e Employee Central Payroll

Moving from SAP On-Premise Payroll to SuccessFactors Employee Central Payroll requires a Reimplementation
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2014

Existing SAP On-Premise Payroll customers wishing to move to SAP SuccessFactors Employee Central Payroll must
complete the five steps below.

Choose from two options for deployment: Customer-Managed or Partner-Managed
Purchase a SuccessFactors Employee Central license

Purchase a SuccessFactors Employee Central Payroll license

Re-implement and simplify (remove customizations) in their existing SAP Payroll
Build integrations (as needed) to partners for Time and/or Benefits processing

ik obd=

Why move to SAP SuccessFactors Employee Central Payroll?

One of the primary motivations for movement to the cloud is to eliminate the need for a company to maintain its hardware and software and manage local
installations of client server-based technology. Customers who elect to move to SAP SuccessFactors Employee Central Payroll are essentially leveraging that
benefit from the cloud by allowing SAP to host their SAP database on a server for them to access via the internet. Another benefit of the SuccessFactors’
thinking is the adoption of best practice in the design of all aspects of human capital management, which often requires a standardization of processes to a
certain extent. Standardization is not often the word that comes to mind when you think of SAP Payroll, as it is often one of the most customized modules in
the SAP landscape.

Most On-Premise SAP core HCM solutions are customized to a large extent, to satisfy each organization’s unique individual business needs. SuccessFactors,
particularly its core component of Employee Central, does not follow that philosophy. Instead it is based on best practice. When this ‘Best Practice’
methodology was first explained in detail back in 2014, with Mike Ettling proclaiming that “...customization was a dirty word...”, many companies simply
pumped the brakes and refused to abandon their large investments in On-Premise SAP Payroll. This confusion in the marketplace about Employee Central
Payroll was exacerbated by some bad press from some in the SAP sphere, encouraging Payroll customers to do nothing and hold tight. (More on the topic of
Payroll follows further on this page).
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2015

2015
5 Options: For SAP SuccessFactors Customers

It was at this point that SAP SuccessFactors added a new option to the mix, targeted specifically for Payroll.

SAP SuccessFactors launches a new offering: Managed Payroll

Added in 2015, the SAP SuccessFactors Managed Payroll offering was created to address the needs of customers that made a large investment in their SAP
Payroll who wished to start their journey to the cloud but did not want to make any changes to their SAP On-Premise Payroll.

In my opinion, this new deployment and license option was created because movement to the cloud was slower than expected overall, and that reluctance was
often driven by the approximately 9,000 Payroll

customers who did not wish to re-implement and/
or simplify their existing payroll while also building
integrations as needed for partners for any Payroll delivery options for SAP SuccessFactors Employee Central

missing functionality like Time or Benefits.

X X SAP SuccessFactors
This new option, SAP SuccessFactors Managed Employee Central

Payroll, addressed the needs of customers that had
made a large investment in their On-Premise SAP
Payroll who do not wish to change it; however, they
wanted to start their journey to the cloud.

This model allowed customers to make no changes SAP SuccessFactor Employee Central Payroll SAP SuccessFactors solution for managed payroll
. L. . . Cloud SAP ERP, payrall

to their existing SAP Payroll system or its processing.
. - SAP SuccessFactors LSE

They simply allowed one of two certified partners SAPLUSE @

to host it on their server. Because it is hosted on Standardized payroll with full AP SuccessFactors Employee Complex payroll and time outside standard

thei i idered a ‘hosted cloud’. iust lik Central functionality Customer with on-premise payroll solution from SAP moves to a

€Ir Server, It Is considered a nosted cloud, Just like Software-as-a-service affordability subscription-based model for SAP payroll
the SAP ‘hosted Cloud’ option for Employee Central SAP quality solution with different delivery options Partner provides hosting and SAP managad payroll solution
. e . . . . e Payroll control center Integrated with SAP SuccessFaciors Employee Cenfral and
Payroll. The significant difference in this scenario is AP SuccasaFacicr LA T Erfons

that customers did not have to make any changes
to their customizations or their use of their existing
Time or Benefits modules, and most importantly no
reimplementation was required.

SAP SuccessFactors Roadmap Update (Managed Payroll)
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SAP handpicked the partner for this

2015

SAP selected two vendors from the SAP HCM partner ecosphere who are solely allowed to offer the SAP SuccessFactors Managed payroll option. EPI-USE Labs is
one of the selected partners based on our extensive expertise in this area, including our SAP HCM, automation and landscape transformation capabilities. Existing
SAP On-Premise Payroll customers wishing to move to SAP SuccessFactors Managed Payroll must complete the three steps below:

1. Purchase an SAP SuccessFactors Employee Central Payroll license and

2. Select one of SAP’s two selected vendors

3. That vendor will lift and shift that payroll, as is, to the “hosted cloud”.

The licensing for this option

was done solely on SAP paper;
however, the migration work is
scoped directly with the selected
vendor. This gives the customers
the benefit of leveraging their On-
Premise investment and all of its
customizations while also enjoying
the benefits of hosting and
management in the cloud. EPI-USE
Labs has performed many HCM
carve-outs globally. This option,
like On-Premise SAP includes
guaranteed support through
calendar year-end 2025, or 2030
for those customers on HANA.

To account for this new model,
SAP SuccessFactors offered a
fifth landscape model called Core
Hybrid, to the existing four: On-
Premise,

Talent Hybrid, Side-By-Side and
Full Cloud.

© EPI-USE Labs

Cloud integration scenarios for SAP customers
Leverage existing investments, connect with delivered integrations

Talent Hybrid

Core Hybrid

Full Cloud

Side-by-Side

Talent
Analytics

Time & Attendance
Payroll
PA & OM

ject to change and
© 2016 SAP SE or an SAP affiliate company. All rights reserved. This document is. provided without a warranty of any kind, either express or implied, including but not limited to, the implied warra
particular purpose, or non infringement

PA & OM
Talent Solutions
Workforce Analytics

Talent Solutions
Workforce Analytics

PA & OM
Payroll
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Analytics
CPersonnel Admin. (PA) &\

Org. Mgmt. (OM) }

e
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Productized Integrations

Time & Attendance

Payroll

This presentation and SAP's sirateqy and possible future developments are subj

f

Time & Attendance

Payroll

=)

nd may be changed by SAP at i -
intability, fitness for a Customer

SAP SuccessFactors Roadmap Update (Managed Payroll)
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2015

Customers then had at least three options for what they could do with their SAP Payroll, as detailed in the picture below.

SAP SuccessFactors ‘

(\
Cloud HCM Partners ‘\&"

On-Premise HCM
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e Manager Self-Service : e Employee Central Time* (New)

e Benefits s

e Time Management

e Time Evaluation

TALENT:
TALENT: e Performance & Goals

e On-Premise Performance Mgmt. e Recruitment and Onboarding
o On-Premise E-Recruiting e Learning

e On-Premise E-Learning e Compensation

e On-Premise Compensation e Succession & Development

© ravroOLL: © rAvrOLL: AYROLL
e Payroll I © SAP SuccessFactors Managed Payroll (Hosted) < a -
L ¢ Employee Central Payroll (Hosted) @
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Reimplementation

SAP SuccessFactors Landscape 2015
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With five landscape options that evolved over a four-year period and three Payroll options, it's fair to say that there was quite a bit of confusion in the
marketplace. Adding to that confusion is that there are additional Payroll options available to customers which include working with a partner - often referred
to as Business Process Outsourcing (BPO) - or even outsourcing the Payroll altogether either to a partner or another vendor as shown in the picture below.

2015

On-Premise HCM

B core:

¢ Personnel Administration

¢ Organizational Management
¢ Employee Self-Service

e Manager Self-Service

¢ Benefits

¢ Time Management

¢ Time Evaluation

TALENT:

e On-Premise Performance Mgmt.
e On-Premise E-Recruiting

e On-Premise E-Learning

e On-Premise Compensation

© ravroLL:
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o SAP SuccessFactors Managed Payroll (Hosted) @ PAYROLL:

e Employee Central Payroll (Hosted) « BPO (Partner Managed Payroll)

¢ Outsource Existing Payroll

© EPI-USE Labs
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2016 - 2018

As customers evaluating these various options began their journeys to the cloud, many were still inquiring about the guaranteed end of support date of 2025
for the various options, as shown below.

. 2012 2013 ‘ 2014 2015 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Beyond

B ---
On-Premise
--_ e £

Cloud
inounced

Today

{No end)

2016 to 2017

As customers either began their investigation or actually commenced their cloud journeys, there were no big landscape related announcements in 2016 or 2017.

2018
6 Options for SAP SuccessFactors Customers

The guaranteed support date for On-Premise HCM was extended a couple of times giving customers ample time to migrate to the cloud. As mentioned earlier,
| suspect that the largest resistance came from the approximately 9,000 Payroll customers who often asked SAP SuccessFactors to continue to extend the
guaranteed support date beyond 2025.
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SAP SuccessFactors launches a new offering: SAP HCM Side Car for S/4HANA

In January 2018 SAP SuccessFactors offered a new model, extending support for any existing On-Premise SAP HCM customer through calendar year-end
2030 if they upgrade any existing Business Suite license to SAP S/4HANA On-Premise. This brings the total number to six possible landscapes, as shown in the
picture below. The new landscape option was titled the SAP HCM Side Car for S/4HANA or Side Car for short.

o o o o o .. ©

ON-PREMISE TALENT HYBRID SIDE-BY-SIDE CORE HYBRID SIDE CAR FOR SAP FULL CLOUD
[ ] l".l
soine i
i 1
:H" . PA &OM
T nanEng Payroll
T LLL 4 Talent Solutions
T Talent N PA & OM
I .
I::::::: T Pzrs(;)nnemdmm. [ Talent Solutions Talent Solutions .
rg. Mgmt. (OM)
Productized Integrations HANA Productized Integrations
Time & Attendance
PA & OM PA & OM y

ERP

ERP ERP

SAP SuccessFactors Roadmap Update (Managed Payroll)
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To include this new offering, | have updated my landscape model overview to include all six payroll options as detailed below. | have also added new partners
and modules updated over the years to provide a complete picture of the landscape for customers as it appeared in 2018.

2018

SAP SuccessFactors (\ ‘
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© BPO (Partner Managed Payroll)
o Outsource Existing Payroll

SAP SuccessFactors Landscape 2018
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2019

Payroll options for SAP SuccessFactors Customers

2019

There have been a few attempts to create decision trees to assist customers in making the appropriate decision for their payroll, including the samples from

ASUG and SAP SuccessFactors, shown below.

Current
Environment

Payroll Core HR Talent

OP ECC6 SAP ERP OP HCM SAP ERP OP HCM SAP ERP OP HCM

Talent Hybrid

SAP ERP OP HCM SAP ERP OP HCM  SuccessFactors

SAP ERP OP HCM SuccessFactors

Core Hybrid Employee Central SuccessFactors
SuccessFactors | SuccessFactors

Cloud HCM EC Payroll Employee Central SuccessFactors
SAP Managed SuccessFactors

Managed Payroll Payroll (1) Employee Central SuccessFactors

S/4 HANA with

OP HCM SAP ERP OP HCM SAP ERP OP HCM SAP ERP OP HCM

S/4 HANA OP (2)

Finance Lifespan

SAP ERP 2025

SAP ERP 2025 - except for
SuccessFactors
2025 - except for

S SuccessFactors

SAP ERP 2025 - except for
SuccessFactors

SAP ERP 2025 - except for

SuccessFactors

2025 - except for
S/4 HANA

Summary
Decision criteria and available SAP integrations

HR Core

Time & Attendance
Payroll

Personnel Administration &

Organizational Management (PA & OM)

Core HR OK?

No - Replace

Keep Payroll

S/4 HANA with SAP Managed SuccessFactors 2025 - except for Need Some Move all to
Cloud HCM Payroll (1) Employee Central SUuccessFactors | SIMHANAOP 1 “grg o/ ana Need Talent NERSCN * o0 and T&A on- &g
SILAL LU LR Gl SAP Sidecar HCM | SAP Sidecar HCM - SuccessFactors + P | :
«Sidecar” HCM @ ® Sidecar (3) S/4 HANAOP 2030 for “Sidecar” |
S/4 HANA + SuccessFactors | SuccessFactors No defined end of w i i ide” “ i « ‘ ”
Talent Hybrid Side-by-Sid ‘Core Hybrid Full Cloud
SuccessFactors EC Payroll Employee Central SreEmRse e SALENAOR maintenance o atent Rybrt o \de-by-side ° ore Fybrt o ui Clou
SuccessFactors | SuccessFactors No defined end of SuccessFacirs Al cohis rosarved.
Full Cloud EC Payroll Employee Central SuccessFactors = S/4 HANA Cloud e oo
Move your SAP ERP Payroll from on-premise to the cloud ) Payroll - delivery options

Do you have:

a. Complex SAP ERP Time and Attendance you want to keep?
b. Non standard processes and customizations?

c. More than SAP SuccessFactors EC* countries?

{

©

Managed Payroll Are you willing to re-implement?

[
o

Employee Central Payroll* Managed Payroll*

N

w

o~

5]

Considerations

Effort for carving out personnel
administration

Executive team needs to agree on
standardization/implementation

Is payroll aligned with Employee
Central* implementation

Usage of SAP ERP Time &
Attendance or (US) Benefits are key
factors to consider

Different transition paths for both
options

(Managed Payrol), SAP Success? Central (€

CentralEC), SAP S

SF or an SAP affiate company. Al rights reserver

PayrolECP)

Customer

Employee Central

Employee Central Payroll* BPO*

Cloud Outsourcing

SAP SuccessFactors Partner BPO

Standardized payroll with full Employee Central*
functionality

Saas$ affordability

SAP Quality solution for Private and
Public Cloud consumption

services and support

Fully managed BPO service for one or more
functions

Capitalize on true Cloud and BPO benefits
Payroll Control Center

utton for managed payrol (Managea Payro),
iloyee Cenlral Payroll (Employee Central Pay

Factors Employee Contral (Employec CentralC

© 2017 SAP SE or an SAP affiliate company. Al right

Single vendor experience for subscription license,

D

SAP SuccessFactors Managed Payrol
SAP ERP Payroll*

@PI'USE’

Complex payroll outside standard
Retains Cloud user experience
Payroll Control Center

Integrated with Employee Central* and
SuccessFactors Talent*

),
P Business Process Oulsourcing (BPO), SAP SuccessFaclors Talenl Managemen Suite (SFSF Talen))
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The latest version from SAP (February, 2019) is shown below.

How SAP Supports Every Stage of Your Journey

What to Consider Before Starting Your Implementation
Cloud deployment options — Proven options for SAP ERP HCM customers

Quick guide on recommended payroll options

=

Customer profile — Type A

Net new or customers using
the payroll functionality of
SAP ERP HCM

Desire full control for

Customer profile — Type B

Net new or customers using
the payroll functionality of SAP
ERP HCM

Customer without or with little

Customer profile — Type C

Only installed base using
payroll functionality of SAP
ERP HCM

Goal is continuity and desire

SAP ERP HCM Customer profile — Type D

Time & Attendance
Payroll
PA & OM

Existing customers using
payroll functionality of SAP
ERP HCM

Want to stay on-premise

Business and Users Core HR Satisfied?

processing payroll in one or
many countries

SAP payroll expertise

to get rid of technical
infrastructure supporting the
payroll function

(SAP ERP HCM), keeping
payroll as-is

Local HRIS Keep payroll Move all to SAP SuccessFactors for SAP
Need talent burning / Row and T&A on- cloud SuccessFactors Employee Central Carve out and migrate SAP ERP HCM to
consolidation premise Streamline and standardize current Payroll a partner-hosted data center. SAP Available in 2023, maintenance at
payroll solution Accelerated implementation plus SuccessFactors Employee Central added i
o e o o least until 2030
Migration tools for on-prem. managed services for payroll in a later phase. Subscription includes .
. . . . 9 P Contract with part managed services for legal changes. Contract with SAP
Talent Hybrid Side-By-Side Core Hybrid Full Cloud Cloud contract with SAP ontract with partner

Cloud contract with SAP
Whatever your starting point and strategy, SAP enables your digital HR transformation with key scenarios to

with in a high-return, low-risk approach

© 2019 SAP SE or an SAP aflate company. Al ghts resonved. | PUBLIC 12 © 2019 SAP SE oran SAP affats company. Al fights rosenved. | PUBLIC 14

The attempts to provide decision trees for customers has evolved, as you can see in SAP’s messaging on the previous page. One message that has remained
consistent from the start is that the following customers should not feel an urgency to move to SAP SuccessFactors Employee Central Payroll:

= those who have made a large investment in their Payroll

= those who have a complex or highly customized Payroll
= those with complex time and benefits.

a Side Car option when it became available in 2023 with a guaranteed support end date through calendar year-end 2030.
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SAP Makes Major Changes to their Payroll Offerings in September 2019

At the annual SuccessConnect Conference held in Las Vegas, SAP announced changes that impact existing Payroll Customers, as detailed in this blog. Two of

these changes are included below.

1.Eleven more Years of On-Premise Support for SAP Payroll available via SAP Human Capital Management for SAP S/4AHANA,

on-premise edition (no Sidecar required)

The announcement explained that the Sidecar option was
no longer a requirement. Customers did not need to carve
out their existing HCM systems to move to S/4HANA in
those cases where it was embedded within other SAP
applications or on the same box.

Instead, customers could leverage an option called SAP
Human Capital Management for SAP S/4AHANA, on-premise
edition. This is not a new option; rather it’s the next
evolution of a solution designed to give customers more
time to migrate to SuccessFactors and Employee Central
Payroll. The recent announcement was focused on a few
changes to the original announcement from 2018: the
ability to run it single instance, and an earlier availability
date.

To summarize:

SAP HCM for SAP S/4HANA, on-premise edition

What is SAP HCM for SAP S/4HANA, on-premise edition?
On-premise offering
Available
Matches the scope of the SAP HCM for SAP S/4HANA (on-premise edition)

compatibility packs: SAP HCM incl. payroll, time and attendance, personal
administration, talent, and more, but excluding e-recruiting

Target market Considerations Benefits

= Customers who are not ready to fully = Only available for on-premise deployment * Long-term commitment — maintained
move their HCM deployment to the cloud . gaced on SAP ERP HCM supplemented until 2030: 11 years of planning security

with SAP SuccessFactors with SAP HANA-based capabilities = Nondisruptive migration from SAP ERP
: : ] HCM to SAP S/4HANA through planned
Required to migrate to SAP HANA database migration solutions
= Planned license conversion to be offered

© 2018 SAP SE or an SAP afllate company. Allfights resenved. | PUBLIC

Photo Source SAP SuccessFactors SuccessConnect 2019 Presentation

= SAP HCM S/4 HANA on-premise edition is scheduled to be available two quarters earlier than planned, in 2022 rather than 2023
= SAP HCM for S/4 can be operated within the S/4 HANA Suite and thus follows the general maintenance commitment for the S/4 HANA Suite (beyond 2025

through at least 2030)
= This now includes the LSO offering

= This change has no impact on the SAP SuccessFactors Cloud strategy; SAP still sees this as a bridge solution for customers to move to the cloud by allowing
them at least eleven more years of guaranteed On-Premise support.
= SAP Blog, SAP Human Capital Management for SAP S/4HANA, on-premise edition - Updates: Available in 2022 with a technical co-deployment in SAP

S/4HANA here.
= SAP News article is updated here.

© EPI-USE Labs
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Accordingly, SAP SuccessFactors shared a vision for Payroll and a new model options diagram, (see below).

Fully
outsourced

Partner managed cloud Partner managed cloud
(shared Instance, multiclient) (private cloud, single client)

SAP SuccessFactors solution for managed payroll (minimal carve out)
SAP SuccessFactors
Employee Central Payroll

Cloud
Full AMS

Cloud
Basic AMS

>
L3
@
e
(=
@
(73

On premise  § SAP ERP HCM and SAP HCM for SAP S/4HANA, on-premise edition

Employees mm—m—— —
500 2,000 5,000 10,000 25,000 50,000 200,000

© 2018 SAP'SE of an SAP afilale company, Al ights resanved. | PUBLIC

Photo Source SAP SuccessFactors SuccessConnect 2019 Presentation

2. New Licensing Model

SAP SuccessFactors has also added an option to enable customers who do not use Employee Central (EC) as their core HR system of record to use Employee
Central Payroll (ECP) as a standalone deployment. It will require a limited implementation of EC, leveraging the Functional User commercial option.

These changes now bring the number of options for existing SAP HCM On-Premise customers to eight. The last look at the options had six landscape scenarios

for customers. With the addition of the new licensing model, that brings us to seven and the option for outsourcing, which has always been available, brings us
to eight, as detailed on the next page.
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last look at the options
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ON-PREMISE ‘ TALENT HYBRID SIDE BY SIDE CORE HYBRID SAP HCM FOR HANA ECP WITHOUT FULL EC FULL CLOUD OUTSOURCE
ﬁﬁ
K _: 2
o
V]
4
at least 1 of these Talent Modules
g Performance & Goals Performance & Goals Performance & Goals Performance & Goals Performance & Goals Performance & Goals Leta partner
E Recruitment & Onboarding Recruitment & Onboarding Recruitment & Onboarding Recruitment & Onboarding Recruitment & Onboarding Recruitment & Onboarding manage all of it
; Foryou andyou
do o hae o be
=) z : 7 5 5 3
n Succession & Development Succession & Development Succession & Development Succession & Development Succession & Development Succession & Development concerned with
5 [ cmviosee centtroyrol._ [l molovee cenratparroll_|
ployee Central Payroll Employee Central Payroll Employee Central Payroll o
g — the details.
* Employee Central Employee Central Mini Master * Employee Central
5 SAP Time & Attendance SAP Time & Attendance SAP Time & Attendance SAP Time & Attendance SAP Time & Attendance
E SAP Payroll SAP Payroll SAP Payroll SAP Payroll SAP Payroll
g at least 1 of these two
g HANA Compatibility Pack HANA Compatibility Pack HANA Compatibility Pack HANA Compatibility Pack HANA Compatibility Pack
E HANA AS OF 2022
3
LEGEND eIzl .\ [J=e]V[I-00 * SYSTEM OF RECORD Please Note: There are options for both Time and Benefits to consider, that are intertwined with the Payroll options.
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Ultimately, there is no one-size-fits all for SAP’s existing HCM and Payroll customers, as each will have their own requirements, roadmaps etc. to consider. What
you can be sure of is that SAP SuccessFactors will continue to adapt along the way to ensure that there is no interruption of your critical HR and Payroll processes,

2025 2026 2027 2028 2029 2030 Beyond
lllll (Noend)

Talent --- -----
Hybrid
Side-by-
Side
Core
B --.--
Side Car

as they have to date, as shown below.

. 2012 2013 2014 2015 2018 2019 2020 2021 2022 2023 2024
B --- ----

On-Premise

(Noend)

Announced
Side Car SAP HCM for SAP S/4 Available
Renamed-> HANA On Premise Edition in Q32022

Today

[ | "  n fEm



Here at EPI-USE Labs we also made an effort to create a quick reference for the updated options as shown below.

2019

SAP HCM for SAP S/4 HANA
On Premise Edition

On-Premise Payroll

v" World-class global
payroll

v World-class global
payroll
v 90+ countries

v" 9,000 licensed
customers

v" 90+ countries

v" In-memory computing

Customers moving to SAP
S/4HANA that want to

remain on premise for HR
for the foreseeable future

Customers who have
complex time and or
benefits or Non-standard
processes and
customizations or Countries
not supported by ECP

This option is expected to
be available by Q2 2022 and
through the end of 2030
Plan your guaranteed
support strategy for beyond
year end 2025

Business as usual

Bridge solution

Employee Central Payroll

v’ Standardized payroll
with full EC
functionality
45 Countries
SaaS$ affordability
Private and Public
cloud
427 licensed customers

Customers who have
more than 2,500
employees looking to
standardise and move
from capital expenses to
operating expenses

No support end date
published

Modernize payroll

BPO & Outsourcing

Standardised payroll
with full EC
functionality

v’ SaaS$ affordability

v’ Private and Public
cloud consumption

Customers seeking a fully
managed BPO to capitalise
on true cloud financial and
BPO benefits

Varies by offering some
guarantee support
indefinitely

Outsource

More importantly, EPI-USE Labs is here to help you regardless of which journey you take.

© EPI-USE Labs
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The number of Employee Central Payroll customers doubled from 2018 to 2019

Twice each year, SAP

SuccessFactors shares the number ECP Adoption is Growing!!!! SAP Seccess? acthirs Umgioyee Cortral Payrodl - ASopton s growieng
of active licenses purchased for iilik = | =N : ¢
81 1.03m 15.8m 41 N4 <

SAP SuccessFactors Employee i i \ - .

Central Payroll, as shown in the - Arataid o
. : ili . b =
images above. Looking at year-end 187, 201 236
2018 and the numbers shared this " o

©

week at SuccessConnect 2019 in - i > : . 45
Las Vegas, you can see that the !-_ , 2.25m  41.4m ;&.

number of customers grew quite

substantially. Photo Source SAP SuccessFactors SuccessConnect 2019 Presentation

Employee Central Payroll Customer Growth Model

What is not included in those numbers, however, is which percentage of those
customers purchasing the Employee Central Payroll solution are net new
customers and which percent are conversions from existing customers using SAP
On-Premise SAP Payroll.

o
=
(=]

427

||||||||
A

=
=
(=]

To speculate a conversion rate estimate and to get an idea of the payroll migration
for existing payroll customers, let’s over-generalize and pretend that ALL 427
licenses sold to date for SAP SuccessFactors Employee Central Payroll are
conversions from On-Premise SAP. Of course this is not true, but it's easier from

a math perspective. And also let’s assume that there are closer to 7,500 active
SAP On-Premise Payroll licenses rather than the published 9,000. That would lend
to a less than 6% conversion rate. A conversion percentage that has picked up
considerably within the last year, but still has a long way to go.

(=]
=

o
[ =]
o

=
(=)

> What | believe contributed to that spike between year-end 2018 and today is:

5) ) o) O S O o) )
oAy | JUNE IANDRRY | JURE JNDARY | JONE JANDARY | JUNE

2016 2017

2018 2019 = SAP has changed direction on Time Management in SuccessFactors
= |t's easier than ever before to move from On-Premise Payroll to ECP
= Additional licensing model added.

epiuselabs.com
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A) SAP has changed direction on Time Management in SuccessFactors

As originally announced, if customers had complex Time and Attendance requirements, they were not an ideal candidate for SuccessFactors Employee Central
Payroll. | specifically recall the messaging from SAP that said that they had no intent to duplicate the complex functionality available in On-Premise SAP Time but
rather only offer the simple basics in Employee Central.

In January 2018, SAP shared that approximately 4% of its 14,000 customers had moved from SAP to SuccessFactors with an even smaller percentage making

the shift to Employee Central Payroll. As you can imagine, that was certainly a roadblock for many customers with complex Time and Benefits configuration.
Shortly thereafter SAP SuccessFactors launched a SuccessFactors Time solution as detailed in my blog titled SAP SuccessFactors launches Employee Central Time
Management.

It's my opinion that this continuing investment in Time Management functionality in SuccessFactors was the first contributing factor to the increase in Employee
Central Payroll sales.

B) It's easier than ever before to move from On-Premise Payroll to ECP

In the early days many customers viewed the migration from on premise SAP Payroll to Employee Central Payroll as a complete re-implementation, which | suspect
demotivated many who had made a large investment in their implementation and deployment and who did not wish to consider redoing it.

It does not however require a re-implementation and customers are finding the process uncomplicated and direct. Especially customers leveraging the PRISM
migration service offered by EPI-USE Labs which offers a high-speed, low-risk route to SuccessFactors’ Employee Central Payroll with no re-implementation required.

We have been doing this type of migration for quite a while now. We here in the EPI-USE family have the expertise and tools to assist customers in migrating their
complete history to SuccessFactors’ Employee Central Payroll with no re-implementation required via our migration service called PRISM.

PRISM combines leading-edge SAP Landscape Transformation software with world-class SAP Payroll domain expertise. It is a turnkey service to help customers
move their On-Premise SAP Payroll to SuccessFactors’ Employee Central Payroll (ECP) quickly and easily, without requiring a full re-implementation.

The reason why it is so easy for us is that we use our SAP-certified tools (Data Sync Manager™ and Variance Monitor™) to surgically carve out a customers Payroll
into the SuccessFactors Employee Central Payroll system and provide auditable pay run results, so customers can mitigate risks and reduce payment errors.

Data transfer includes client-dependent customizing, custom objects, PA/OM data, PY/TI results, benefits and compensation management. We even offer a Free
Assessment that allows you to determine how complex your system is to get you started thinking about your migration.

C) Additional licensing model added, as detailed in the section above.

Set up your free PRISM assessment
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https://www.epiuselabs.com/lets-talk-hcm/sap-successfactors-employee-central-time-management?hsLang=en
https://www.epiuselabs.com/lets-talk-hcm/sap-successfactors-employee-central-time-management?hsLang=en
https://www.successfactors.com/products-services/time-attendance.html
https://www.epiuselabs.com/prism?hsLang=en
https://www.epiuselabs.com/set-up-assessment-hcm?hsLang=en
https://www.epiuselabs.com/set-up-assessment-hcm?hsLang=en

2020

2020

SAP extends its innovation commitment for SAP S/4HANA,
provides clarity and choice on SAP Business Suite 7

On February 4th, 2020, SAP announced a maintenance commitment for SAP S/4HANA until the end of 2040. At the same time, SAP promised to provide
mainstream maintenance for core applications of SAP Business Suite 7 software* until the end of 2027, followed by optional extended maintenance until the

end of 2030.

Those of you who have been keeping an eye on this space know that the migration to HANA or S/4HANA has been slower than SAP anticipated. Most general
SAP events over the past couple of years have started by asking for a show of hands from customers indicating where they are in their S/AHANA journey.

SAP reports that approximately 13,800 SAP
customers have already chosen S/4HANA, with
chosen being the key word, while there are a
couple of thousand who are actually live or in the
midst of an active deployment. DSAG reports
that almost half of the attending customers
indicated that they plan to migrate to SAP
S/4AHANA within the next three years. ASUG
launched a poll called ‘the Pulse of the SAP
Customer 2020’ that asked 625 US customers
where they were at, and almost 60% said they

were considering it as well.

Products Industries Services and Support Training

About SAP SE / SAP News Center /
Services And Support

About SAP SE / SAP News Center / Services and Support

SAP Extends Its Innovation
Commitment for SAP
S/4HANA, Provides Clarity

and Choice on SAP Business
Suite 7

SAP News

*Core applications of SAP Business Suite 7
software include SAP ERP 6.0, SAP Customer
Relationship Management 7.0, SAP Supply Chain
Management 7.0, and SAP Supplier Relationship
Management 7.0 applications and SAP Business
Suite powered by SAP HANA.

Community Partner About

Top Stories Topics

© SAP 2020
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So, what does this mean for Human Capital Management?

2020

SAP’s Ralf Wagner followed up with a detailed blog titled SAP Business Suite 7 Extension: What This Means for SAP ERP Human Capital Management
Customers on February 17th. This blog included an updated diagram that shows how long customers can stay On-Premise, and it has been updated until 2040
as shown below. The SAP ERP HCM & Payroll are part of the SAP Business Suite 7, so the extension of mainstream maintenance as announced in the press

release applies to HCM.

What's interesting is for those customers wanting to keep their current solution beyond 2030, they have the choice of migrating from SAP Business Suite 7 to
SAP Human Capital Management for SAP S/4AHANA, On-Premise edition when it becomes available in Q3 2022.

My impression is that even though SAP
advertises their SAP Human Capital Management
for SAP S/4AHANA, On-Premise edition as a
bridge solution to give customers additional time
to fully move to SAP SuccessFactors, | speculate
that they will continue to protect customer
investments well beyond the changing dates.

It's my impression that many companies focus on
HCM and payroll last. So their HANA focus or
cloud focus has been on areas of the business like
Finance and Logistics, and for those customers
currently using SAP On-Premise payroll as is,
they are taking a “if it ain’t broke don't fix it”
mindset, and will revisit their strategy once the
rest of the business plans in the organization are
complete.

Migration options

From SAP ERP HCM to SAP Human Capital Management for SAP S/4HANA, on-premise edition

SAP S/4HANA

SAP ERP HCM

SAP ERP

Multiple instances

SAP ERP HCM

SAP ERP

SAP HCM

SAP S/4HANA

Single instance

SAP S/4AHANA

SAP
SuccessFactors ¥

SAP S/4HANA

SAP
SuccessFactors 2

Transition window

2022

SAP ERP Maintenance

Mainstream Extended

5/4 CP Use right ends

2025 2027

2030

SAP S/4HANA

SAP
SuccessFactors 3

SAP S/4HANA

SAP
SuccessFactors

SAP S/AHANA Compatibility pack for SAP ERP HCM (HR CP) 2 SAP Human Capital Management for SAP S/4HANA, on-premise edition 3 Cloud Only

© 2020 SAP SE oran SAP affiiate company. All ights reserved. | PUBLIC
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Summary as of April 2020

2020

| am pleased that SAP SuccessFactors has continued to adapt with customers’ needs. | also like that their messaging around HCM often starts with a
commitment to honor On-Premise investments. The slide shown below is often the first for each HCM-related update, which is used to remind customers that
SAP has two investment directions, and that they give both appropriate attention and support.

In terms of recovering from the initial market
reaction to the original messaging from former
SuccessFactors President and CEO Mike Ettlings'’
messaging about moving to the cloud, | believe
this change in direction from a marketing
perspective is really what stopped the bleeding.

The acknowledgment that SAP may be a “cloud
first”, but not a “cloud only” company, is what |
believe the existing On-Premise HCM customers
really needed to hear. | also like that in their
summary, SAP included the following:

= They encourage all their 15,000 ERP HCM
customers to move to SAP SuccessFactors to
accelerate their digital HR transformations

= They also recognize that a subset of their SAP
ERP HCM customers will want to run their
On-Premise environment for the foreseeable
future

= Customers’ investments will be protected.

SAP product lines for HCM
Investment direction

| —

SAP ERP HCM

Innovation investments focused primarily
on User Experience and Localization
across Core HR and Payroll processes.

© 2020 SAP SE oran SAP affiiate company. All rights reserved. | PUBLIC
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SAP SuccessFactors

Most innovation investments are focused
here to re-think and re-imagine HCM
through quarterly release cycles.

[ | " .



2021

SAP SuccessFactors Launches HXM Move

SAP SuccessFactors® released HXM Move as part of the larger SAP RISE announcement regarding SAP’s commitment to simplifying the customers’

transformation journey with technology and processes.

Since the acquisition of SuccessFactors back

in late 2011, | have been making an effort to
chart the progress and evolution of the SAP
SuccessFactors landscape, see below. Over

the past several years, SAP SuccessFactors has
continually adapted to marketplace feedback
which has impacted the offerings available to its
customers and the various guaranteed support
dates for the solutions, as detailed in our Ultimate
Guide: SAP HCM and Payroll Options for Existing
Customers.

© EPI-USE Labs
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About SAP SE / SAP News Center /
HR And People Engagement

About SAP SE / SAP News Center / HR and People Engagement
Simplifying the Journey to the
Cloud for HR

January 27, 2021 by Meg Bear
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SuocessFa@ ors

Upgrade2Success helps SAP On-Premise SAP
ERP Human Capital Management.customers T

as they plan for a move to the cloud with SAP Contact Us
SuccessFactors.

UpgradeZ2Success with SAP
SuccessFactors Solutions Video

il

Upgrade2Success with SAP SuccessFactors
Solutions Video

Watch a short video about how migrating to SAP

SuccessFactors solutions can b U innovate rapidly and
easily for the workforce of the future.

© SAP 2020
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The next evolution of Upgrade2Success

2021

HXM Move appears to be the next evolution of the previous campaign called Upgrade2Success. This was the 2019 SAP initiative to encourage customers
to move from their On-Premise SAP ERP HCM solution to the cloud described in their free OpenSAP course ‘Upgrade2Success - Making SAP ERP HCM
Migration Easier’. That program provided customers with tools, assets and services designed to make their journey easier, and as smooth as possible.

The focus at that time was encouraging customers to move from On-Premise SAP to SuccessFactors Employee Central, including education to assist customers
with: data migration, customizations, custom infotypes, and where to find the tools and information to help those thinking of migrating.

At the same time, they also were reminding customers that they had a dedication, from an investment perspective, to both SAP ERP HCM (On-Premise) and
SAP SuccessFactors (cloud), as shown in the slide below.

SAP product lines for HCM
Investment direction

SAP ERP HCM

Innovation investments focused primarily
on User Experience and Localization
across Core HR and Payroll processes.

© SAP 2020

SAP SuccessFactors

Most innovation investments are focused
here to re-think and re-imagine HCM
through quarterly release cycles.

HXM Move - SAP SuccessFactors New Product Investment

Four pillars of our new Product Investment Strategy

Innovate & enhance cloud Core HR capabilities to meet regional and industry needs while reinventing Time and
Payroll.

ENHANCE CORE ELEVATE THE BUILD TIME ACCELERATE
HR | HYBRID FUNCTIONAL PAYROLL
EXPERIENCE PARITY INNOVATION

1 3

*Time capabilies related to paying people

© SAP 2020
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HXM Move extends that commitment

As part of the SAP Rise announcement, SAP SuccessFactors confirmed that they will focus on these four key pillars from an investment strategy beginning in
2021. These four key pillars are at the heart of HXM Move:

1. Enhance core HR

2. Elevate the hybrid experience
3. Build time functional parity
4. Accelerate Payroll Innovation

1 - Enhance core HR

This pillar is to enhance SuccessFactors Employee Central with a special focus on functionality, configurability and localization including compensation
administration (collective bargaining agreements), personal data management (dependents) and the ability to process mass organizational changes. On this last
point, we already offer a solution for Employee Central mass updates via our Mass Data Workbench.

2 - Elevate the hybrid experience

Hybrid customers are using at least two systems for the processing of their People or Payroll data, and the goal with this pillar is for customers to experience
it as a single one-system experience, including a guided experience for managers, employees and HR administrators for processes that span across systems.
Another part of this is a concentration on process orchestration that allows flexibility to adapt to changes throughout an employee’s entire life cycle, and to
ensure that there is a smooth flow of data, from hiring to paying an employee, including validations and alerts to ensure data quality. EPI-USE Labs’ focus for
our hybrid clients has been on ensuring that they are aware of the seven critical functions that they need to keep an eye on in this landscape.
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3 - Build time functional parity

| have written a few articles and blogs on Time Management including my thoughts on the initial launch of SAP SuccessFactors Employee Central Time

back in 2018. You may recall that there was a period of time when SAP SuccessFactors encouraged customers to use partners for the management of time

in tandem with SuccessFactors, as seen on their slide below which many saw as a departure from what SAP is known for. SAP Payroll, fueled by SAP Time
Management and Evaluation, is indeed the ‘secret sauce’ that keeps their approximately 8,500 on-premise Payroll customers going every day. The pivot to the
development of Time in SuccessFactors and the mention that they may consider replicating the type of robust functionality available in ECC time is interesting
to customers who are using their complex Time Management deployment as an excuse to stay on premise for Payroll. The commitment to Time in the cloud
and to accelerate innovation and capabilities aggressively in cloud time tracking is an item we should keep an eye on. For clients interested in leveraging mobile
timesheet functionality and light rostering today, EPI-USE Labs offers GeoClock.

. 4 - Accelerate Payroll Innovation
Packaged Integration Content

: : : _ , o The final area of investment for SAP SuccessFactors
Productized integrations designed, delivered, and maintained by SAP

is on the acceleration of Payroll Innovation. SAP
currently offers the leading Payroll solution used

SAP Solutions Our Partners by many of the largest organizations in the world to
S process millions of employees’ pay accurately and
SAP ;ﬁ:ﬂ;e{ggud} _ Benefits efficiently. This continued dedication and focus on
E ERP (move all HCM Joem o AON it Payroll includes SAP’s commitment to continued
to the cloud) development on their next level Payroll Innovation in
SAP SuccessFactors Time & Attandance the cloud. More to come on that in the near future.
SAP Fieldglass 1|\ g::l‘t::r::t:lew [';_:_ Workforee @4 KRONOS
Payrol It is no secret that existing customers are wedded to
— - their On-Premise SAP Payroll and will be keen on the
TTTS/4HANA Leap into the @ AP bsi. Gprus

new options announced as part of HXM Move, including
the new S/4HANA Private Cloud Edition (PCE). This
new option gives existing SAP Payroll customers an
innovative way of managing their HR, Payroll Time and/
or Benefits, via a cost-effective pathway to the cloud,
while retaining the functional richness of their SAP

© 2016 SAP SuccessFactors T — 4 Payroll system run on an S/4AHANA system. At EPI-USE
R Labs, we provide an accelerated solution for customers
looking to take advantage of this new offering called
PRISM for HCM (Private Cloud Edition).

next generation
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Evolution of SAP and SuccessFactors HR, HCM and HXM - : :
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SAP SuccessFactors Announces new Licensing Model SAP S/4HANA Private Cloud Edition
(S/4 PCE) for HCM

SAP has announced the HXM Move program to make it easier for on-premise customers to move to the cloud. They have made it clear that the SuccessFactors
HXM suite is the go-forward HR solution for innovation and digital transformation, and is the focus of the HXM Move program, yet with their announcements
over the past few years they have recognized that customers will continue to have hybrid models and may want to simplify their existing landscape without
large-scale change.

Over the past few years, SAP has adapted to marketplace feedback which has impacted the offerings available to customers and the various guaranteed
support dates for the solutions. Read more in our Ultimate Guide: SAP HCM & Payroll Options for Existing Customers.

The launch of the SAP S/4HANA Private Cloud Edition (S/4 PCE) is another option designed to empower customers to get the most from their current

investment, while reaping the benefits of a flexible and non disruptive first step to the cloud
[ | E N [ |



Will S/4 PCE for HCM suit you?
If you are an existing on-premise HCM or Payroll SAP customer, S/4HANA Private Cloud Edition (PCE) may suit you if you:

RGEEN

&

1. Are satisfied with

your on-premise HR,
Payroll and/or Time
and Benefits, and do
not wish to move to
SuccessFactors,

at this time

2. Wish to start your
journey to the
cloud, and reduce
hardware and
infrastructure costs

©
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3. Are looking for
a guaranteed
support date
beyond 2030

<]
X
[<]

4, Would like the
least invasive
option for your
current HR and
Payroll business

What does it entail?

If you select SAP S/4AHANA Private Cloud Edition (S/4 PCE) you would commit to doing two things:

Purchasing an SAP S/4HANA Private Cloud Edition (S/4 PCE) license which moves your environment to SAP’s own data center or in a hyperscalar (Azure, GCP,

AWS).

Migrating your system to S/4HANA.

© EPI-USE Labs
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What are the benefits of S/4HANA Private Cloud Edition for HCM (S/4 PCE for
HCM)?

This is a non-disruptive way to keep your HR, Payroll Time and/or Benefits via a cost-effective pathway to the cloud, while retaining the functional richness of
your existing systems.

Keep your beloved SAP HR, Payroll and/or Time and Benefits, for at least another nineteen years

g

You don't have to do any type of re-implementation or simplification

)

©
i

You don't have to purchase or implement any form of SuccessFactors

o3

You can eliminate hardware and infrastructure costs by allowing your system to be moved to the cloud

You don't have to manage the SAP licensing, hosting, Basis or functional support with different vendors,
as it will all be under one SAP contract

(——
ik

__A_ You can move from a CAPEX to an OPEX model and ensure that you are officially on the path to SaaS and
:E“:: the cloud
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So can | keep my Payroll and/or Time and Benefits as is, indefinitely?

Nothing is indefinite, but what SAP SuccessFactors has committed to is that the guaranteed support date currently aligns with the S/4HANA support date,
which is until calendar year-end 2040, see below.

How long will it take me to move to PCE, and what will it cost?

There is no one-size-fits-all answer for every customer, but I'm happy to share that as a valued SAP SuccessFactors Partner, EPI-USE Labs has a proven solution
to make it easier for customers to transition to S/4HANA Private Cloud Edition (PCE).

EPI-USE has been doing carve-outs since at least 1998, and over the past several years we have modified that technology to support different variations on the
HCM side including SAP SFSF Managed Payroll , and our popular migration solution for customers moving to SuccessFactors Employee Central Payroll called
PRISM, so it was not a big jump for us to offer it for S/4AHANA.

You might already be familiar with PRISM. PRISM is our rapid deployment solution with a methodology of Transformation without re-implementation,
as featured on SAP’s App Center. The solution allows our clients to engage in a high-speed, low-cost transformation leveraging SAP-certified solutions, a
distinction that makes us unique in this space.

Our clients have been leveraging the PRISM for HCM (Employee Central Payroll) solution to migrate from On-Premise SAP Payroll to SuccessFactors Employee
Central Payroll. See our success stories from PostNL and North American Lighting.
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PRISM for HCM (Private Cloud Edition)

Our solution can dramatically reduce your project time by directly moving the configuration and data without requiring the typical S/4 upgrade steps and
downtime. Furthermore, we mitigate the risk by offering parallel testing between the source and target environments by means of post-migration testing
services that use our SAP-certified products. All this can be accomplished within a minimum amount of time. We have prepared a quick video outlining how it

works (see to the right).

TR/AANSF ATION

WITHOQUT EMENTATION™

) ¥ 4O

p  5:47
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PRISM for HCM (Private Cloud Edition)

As SAP mentions in their press release: “Business transformation is no longer an option; it’s imperative. Thriving in today’s economy demands more agility,
greater insights, and more dynamic experiences. In making the market for HXM, we are enabling the next evolution of HR where people are at the center of
business. This is only possible with the innovation and flexibility provided by the cloud. With HXM Move, we are partnering with our customers to make the
technology changes they need to future-proof not only their business transformations, but their people transformations.”

SAP HCM for S/4HANA On-Premise (H454) will become available in Q4-2022

Ralf Wagner announced in his blog titled SAP Human Capital Management for SAP S/4HANA, on-premise edition - Available in Q4 2022 as part of the SAP
S/AHANA release back in 2019 that another option would become available for customers in 2022. That offering has been renamed to SAP HCM for SAP
S/4HANA On-Premise (more familiarly known as ‘H4S4’). This is another variation, similar to the SAP S/4HANA Private Cloud Edition (PCE) offering, for
customers who wish to extend their current investment in SAP ERP HCM. As opposed to the PCE offering, H4S4 allows continued use of the on-premise
SAP® talent solutions, including learning and recruiting (subject to licensing). It will be available in Q4/2022, synced with the SAP S/4AHANA release, and can
be deployed either within the SAP S/4HANA environment or run standalone. More details will become available in 2022 as the delivery date approaches.
Commercial details are not yet available.

Will H454 suit you?

If you are content with your current SAP ECC On-Premise HCM system (including Payroll, Benefits, Time and Talent solutions) and are not looking to move to
the cloud just yet, this will be the option with the least amount of disruption and also the least amount of new innovation (with the exception of HAN database
performance optimizations). It is essentially business as usual, with guaranteed on-premise support through calendar year-end 2040.

What does it entail?

A technical upgrade/migration to S/4AHANA
A license change from named users to a subscription
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2022 SAP SuccessFactors Payroll Options

Starting in 2022, SAP customers will have four options for world-class SAP Payroll as detailed in the table below.

OPTION PAYROLL DESCRIPTION LEARN MORE

1 SAP ERP HCM Payroll On-
Premise
2 SAP S/4HANA Private

Cloud Edition (PCE)

3 SAP SuccessFactors Employee
Central Payroll

4 SAP HCM for S/4HANA
On-Premise (H454)

© EPI-USE Labs

Business as usual

SAP SuccessFactors has given a commitment to their approximately 9,000 on-
premise SAP Payroll customers that they will not experience an interruption in their
continuous world-class support, guaranteed until calendar year-end 2027, with
extended support available until 2030.

Non-disruptive pathway to digital transformation

This offering, aligned with the HXM Move program, is part of SAP’s continued
commitment to helping customers continue to get ROI from their on-premise SAP
investment, while creating a bridge to the cloud and the future. This is a non-disruptive
way to keep your HR, Payroll Time and/or Benefits via a cost-effective pathway

to the cloud, while retaining the functional richness of your existing systems.

This option involves migrating to an SAP S/4HANA Private Cloud Edition (S/4 PCE)
subscription, moving your environment to SAP’s own data center or a hyperscalar
(Azure, GCP, AWS). A conversion from on-premise SAP ERP HCM licenses to

PCE cloud subscriptions is also required.

Innovation

The current focus of innovation with approximately 850 customers and 48 local versions.

SAP also allows partners to build their own with partner localizations.
Customers running SAP Payroll (on-premise) who wish to move to SuccessFactors

Employee Central Payroll (ECP) can do so using tools provided by SAP and partners.
Employee Central is a prerequisite to deploying ECP.

Available in Q4 2022

An offering for customers who wish to extend their current investment in SAP ERP HCM.

As opposed to the PCE offering, H4S4 will allow continued use of the on-premise SAP®
talent solutions, including learning and recruiting (subject to licensing). It will be available
in Q4/2022, synced with the SAP S/4HANA release and can be deployed either within
the SAP S/4HANA environment or run standalone.

SAP Business Suite 7 Extension: What
This Means for SAP ERP Human Capital
Management Customers

Migrate your HCM on-premise to
S/4HANA Private Cloud Edition (PCE)

Migrate on-premise Payroll to
SuccessFactors’ Employee Central
with PRISM for ECP

EPI-USE Labs will offer an upgrade path to H4S4
once it becomes available. We will probably
leverage our Data Sync Manager™ (DSM)
technology, and create a PRISM offering and
methodology to reduce risk and increase the
speed at which an upgrade can occur.
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SAP HCM for S/4AHANA On-Premise (H4S4) is made available

SAP has continued to emphasize that all of the exciting innovation is happening in the SAP SuccessFactors Human Experience Management (HXM) suite.

SAP SuccessFactors Employee Central has crossed over 5,000 customers, including more on-premise customers making the move each quarter. However, there
are still customers on the journey to get there. Based on feedback, SAP understands that there will be many customers who continue to operate in a hybrid
environment (Cloud and on-premise deployments). These customers want their current SAP HCM investments to be protected, and to have additional time for
a full cloud migration - which is the reason for the various options.

The next evolution of Upgrade2Success

For customers who do not want to change their existing business processes while moving to a private cloud infrastructure, SAP S/4HANA Private Cloud Edition
(PCE) is the recommended and least disruptive pathway to keep your HR, Payroll, Time and/or Benefits functionality, especially as most customers are looking
at moving away from on-premise deployments.

This allows a cost-effective pathway to the cloud, while retaining the functional richness of your existing systems. This option involves migrating to an SAP
S/4HANA Private Cloud Edition (S/4 PCE) subscription, moving your environment to SAP’s own data center or in a hyperscalar (Azure, GCP, AWS). A conversion
from on-premise SAP ERP HCM licenses to PCE cloud subscriptions is required. More info is available at Migrate your HCM on-premise to S/4HANA Private
Cloud Edition (PCE).

SAP Human Capital Management for SAP S/4HANA (H454)

H4S4 is not a completely new on-premise HCM solution. It’s a continuation of the existing HCM code line (in a new on-premise deployment that is part of SAP
S/4AHANA 2022) that has existed within ECC, and R/3 three before it, as detailed years ago in this blog: SAP Business Suite 7 Extension: What This Means for
SAP ERP Human Capital Management Customers. Even though it has a new name and is commercially available, H454 does not represent a change in SAP
SuccessFactors overall HR strategy or roadmap.
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There are some delivered enhancements, primarily as a result of HANA adoption (which are also available in SAP S/4HANA Private Cloud Edition). This is what
you need to know about H454:

1. Itis an on-premise offering that requires customers to maintain their own infrastructure

2. The scope largely matches what’s in the Compatibility Pack today, although not every single function that is available today gets carried forward (some will be

deprecated, see (https:/launchpad.support.sap.com/#/notes/3091160). Only the more recent components are supported (for example, PA-CM is being dep

recated in favor of PA-EC).

It does support all of the local payroll versions

4. It is designed as a continuity plan for customers who need extra time to move to SAP SuccessFactors and still need or want to maintain on-premise
infrastructure.

©

The dates relevant for SAP HCM customers

SAP ERP HCM On-Premise Roadmap - 2022 evolution

SAP Human Capital Management for SAFP 5/4 HAMA - On-Premise edition  H454 (Q4/22)
SAP Human Capital Management for SAP S/4 HANA - Private Cloud Edition PCE
SAP Hurman Capital Management far SAP S/4 HANA - Public Cloud Edition SuccessFactors

SAP SI4HANA Compatibility Pack
(HCM)

SAP ERP HCM (Business Suite)
II I|
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From a transition perspective, there are a few dates that everybody needs to keep in mind when considering what to do with their current implementations.

© EPI-USE Labs

2027 & 2030

No end date

The first date is 2025. Calendar year-end 2025 is when the usage rights for Compatibility Packs expire. If you're
not familiar with Compatibility Packs, it is the ability for the customer to run the ECC code line and the S/4AHANA
code line in the same instance.

Any S/4HANA customers running on the Compatibility Pack and running the existing HCM code will need to be
off of that by the end of 202. All usage rights expire after that for the HCM code line.

As a result of already running SAP S/4AHANA, these customers will be able to migrate to PCE or H454 more
easily.

If the customer is running SAP ERP HCM, calendar year-end 2027 is the end of mainstream maintenance with an
option for customers to pay slightly more for extended maintenance up until year-end 2030.

On February 4, 2020, SAP announced an innovation commitment for SAP S/4HANA until the end of 2040.
This means that until calendar year-end 2040, there will always be at least one release of SAP S/4AHANA in
maintenance which is relevant for both H4S4 and PCE. With the subscription contract model of PCE, the
agreement is until the contract dates including any renewal clauses.

SAP SuccessFactors HXM Suite

2022
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The decision for H454 is largely based on whether the customer wants to stay on-

premise

1. If an S/4HANA customer wants to remain on-premise and continue running the HCM functionality, they must purchase and migrate to H4S4 based on
the dates shared earlier.

2. If an S/4AHANA customer is already running on PCE, they can adopt H4S4 at any time, so long as they are running the S/4HANA 2022 release.

Net: For PCE customers, H454 is basically just part of the S/4 release adoption; on-premise customers have to purchase it separately.

Note that if a customer is already running S/4 Comp Pack, the move to H4S4 will be non-disruptive; if they are moving from ECC, they will still need to adopt
HANA as the DB which is a larger project.

Customers leveraging bridge options will need to migrate to the HANA database

With most CTOs looking to move off on-premise infrastructure, most customers would be likely to consider a move to PCE before continuing with an on-
premise offering such as H4S4, especially considering they can keep their existing business processes as-is.

If customers do consider H4S4, they can run it either embedded, as a single instance, or on a separate SAP S/4HANA instance, which are the same setups
customers have today. Customers will need to license H4S4, which will require a commercial conversion from their existing system. There are a series of new
material codes that were released such as core HR, time management, and Payroll. There is also a new one for BSI if the customer wants to run U.S. payroll.
There are also ones for Learning Solution (LSO) and E-recruiting that enable on-premise customers the continuity to leverage those, as they are today.

To use the H4S4 option customers will need to update to an SAP S/4HANA environment. It is an upgrade-like conversion and there are migration tools
available. For those customers running Compatibility Packs today, it is essentially a continuation of the Compatibility Pack.

The delivery of H454 was shipped with the SAP S/4AHANA 2022 release. Customers implementing S/4HANA 2022 who have licensed it will have access to the
H4S4 solution. It gives these customers standard maintenance until 2040.
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Commercial differences

An important difference is in the old world, SAP sold named users. In the new world, they sell engines. The reason for that is it greatly simplifies things, because
they no longer have to deal with named users and a combination of the payroll engine. The real benefit of this is it sets the customer up for a much easier
commercial migration and transition into SAP SuccessFactors.

This works via a one-to-one correspondence, Core HR, Time, Payroll, Learning and Recruiting over to SuccessFactors when the customers are ready.
Conversion credits according to all of the standard SAP S/4HANA transition options are available as well. So the customer can take some of the licenses they’ve
already been using, the maintenance they’re paying, and then they can convert those over to the H4S4 license. Because it has to be licensed, a commercial
transaction does need to be executed. There are prices associated with that; however, there are some conversion credits allowed. In some cases, customers

will likely have to pay more, especially those who are not fully licensed for self-services. Essentially, all employees who will be managed in the system will be
licensed in this model. Only the on-premise customers will have to execute a commercial transaction to get this.

There is also a Private Tailored Option (PTO) which is to accommodate for the old HEC option; those customers will not have to pay again. PTO is the successor
to HEC, and both PCE and PTO customers will get the H4 solution available to them as part of the subscription.

Start with an assessment

If you are not sure which option is best for you, you can start with an assessment that will provide you the intel you need to make the best decision for your
unique business requirements. Learn more at Get a free tool for your HCM Digital Transformation to SAP S/4HANA and/or cloud.
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SAP announces that they are building a Next Gen

Cloud Payroll

SAP SuccessFactors announced that their next generation payroll has a name: SAP SuccessFactors Payroll, which you may hear shortened to SFPAY. It's been in
the works for several years, and as SAP would say, they continue to innovate in every area including payroll.

SAP Payroll is the leading global payroll. It has been the consistent standard for organizations since the 1980s, and it is the only one that can handle complex
payroll and time, especially globally. There are thousands of clients around the world using on-premise SAP Payroll or SAP SuccessFactors Employee Central
Payroll to process over 100 million of employees’ pay statements each month. The recommended solution for clients is SAP SuccessFactors Employee Central
Payroll, which is where all the innovation exists (such as their Al Joule), and will be the gold standard for many years to come.

SAP SuccessFactors Payroll (SFPAY) is an exciting option that will be coming to market in the next few years. However, it is an early adopter innovation
available to smaller and simpler clients, starting in the UK and then the US. The launch target market does not overlap with the type of clients using, or who
would consider, an SAP-based payroll system today; and it will give clients who could not previously consider an SAP-based payroll system an amazing option.
A few early adopters in the US and UK are participating in the design evolution and early testing to provide feedback to SAP on what a modern cloud-native
payroll should do (such as a real-time payroll, interactive pay statements, simpler set-up, modern integrations with other systems, and much more).

So, should you wait for it if you use an SAP based payroll system today? That’s an easy no. Rome wasn't built in a day, and neither was SAP Payroll (or any
enterprise payroll system for that matter). The beloved payroll that is in use today has been in use and evolving for over thirty years; and it continues to evolve
and get investment from SAP.

SAP SuccessFactors is consciously building a new payroll from scratch that runs in the cloud. It will allow them to expand their market share, and do some very

innovative things in payroll, and we are all really excited about it. But it is not going to be readily available anytime soon for existing clients using SAP payroll,
and clients should not wait for it to be built before making a change.
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SAP has made it clear that innovation will only be in the cloud. The slide that they have been showcasing for customers since 2012 (scroll up to see it) that
shows their multiple areas of investment every year has now been simplified to only two options, as shown below, which they have rebranded to Innovation

and Continuity.

SAP HR portfolio investment strategy

= ""SuccessFactors Human Capital

I Management
Major and future-oriented for SAP S/4HANA
investments to meet the latest trends
in HR by delivering outstanding Selective enhancements and
_ Innovation to localization across Core HR

re-thlnk_and re-imagine HXM and Payroll processes to support

through bi-annual release cycles continuity

© 2023 SAP SE aran SAP afiiae company. All ighes reserved. | PUBLIC

The message to customers has evolved from ‘move at your own pace’ to ‘Cloud first but not cloud only’ to ‘If you want innovation - the Cloud is the only place
you will get it’. In other words, clients that select to extend maintenance or choose a continuity option like H4S4 will not get the benefit of any new technology,

which includes Al and Joule as described in these articles.
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SAP launches the Customer Evolution Program

The SAP Customer Evolution Program for HCM is a strategic initiative by SAP to help Human Capital Management (HCM) customers transition from their
existing on-premise solutions, such as SAP ERP HCM, to the cloud-based SAP SuccessFactors suite. This program is part of SAP’s broader effort to modernize

its customer base by encouraging the adoption of more scalable, innovative, and future-proof cloud solutions.
The program includes new assets for customers to accelerate their migrations and their relaunched Readiness Assessment as described in Get a free tool for

your HCM Digital Transformation to SAP S/4HANA and/or cloud.

SAP Customer Evolution Program for HCM customer assets for 2024
Accelerating migrations by replacing hurdles with stepping stones

SAP Customer Evolution Kit SAP Readiness Check HCM Evolution Value HCM Evolution on SAP.com
for HCM for SAP SuccessFactors solutions Realisation Study

New! in H1 2024

o T . e =
1 Evcited skt the SHP Cortomer Evdltion Kt ? Baglictar e
Combined SAP Customer Signavio Process Insights HCM Evolution ROI Calculator HCM Scenarios in
Evolution Kit for S/AHANA + HCM Discovery Edition for HCM onh SAP.com ERPsim Game
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SAP has made it easier for customers to understand the benefits of a digital HCM transformation, including this Top 10 reasons diagram shown below.

Top 10 reasons for integrating core HR + time + payroll with SAP
SuccessFactors solutions

0

J 8

R

o

J

Enhance your workforce’s experience
+ Powerful mobile self-service

Improve payroll accuracy
+ Real-time evaluation of time entry
« Continuous payroll

Make intelligent, data-driven decisions
+ Intelligent dashboards
+ Business reporting

Lower the total cost of ownership (TCO)
+ Vendor owned and maintained integration

Deliver localization

+ |Improved legal compliance and regulatory changes

« Accrual rules, holiday calendars, business rules, and
more

[‘.E}.

Achieve faster time to value and improve the pace
of innovation

+ SAP Best Practices

* Pre-packaged and maintained content

Meet the needs of your future workforce with
enterprise-grade technology

+ Cross-midnight, clock terminal integration

« Business rules, workflows

« Retroactivity, proration, tax calculations, and filing

Gain efficiency with processes designed together
+ Intuitive data entry, approvals, and analytics together

Improve your organizational collaboration
+ HR,employees, managers, time administrators, and
payroll having tools to work together

Simplify vendor relationships and contract management

« Simplified relationship and contact points

At the annual SAP SuccessFactors SuccessConnect conference in Portugal SAP recommends specific partners as part of their session titled “How to prepare
for a successful HCM migration with SAP Readiness Check for SAP SuccessFactors solutions” to assist in the transformation including the PRISM solution from
EPI-USE Labs.
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An Update to the HCM Payroll Bridge options for SAP

SuccessFactors clients: Part 3

SAP has announced a new offering designed to assist customers navigating for the largest, most complex deployments. This initiative aims to support
organizations transitioning from on-premise SAP ERP systems to modern, cloud-based solutions while optimizing business processes and enhancing agility.

For Human Capital Management (HCM) and Payroll customers, this transformation specifically involves migrating from on-premise SAP ECC HCM and Payroll
to SAP SuccessFactors Employee Central and Employee Central Payroll in the cloud. Since SAP first introduced its migration strategy, many customers have
proactively embraced innovation and accelerated their journey to the cloud. The urgency surrounding this shift is further outlined in SAP’s blog on the SAP
Business Suite 7 extension and its implications for HCM clients.

SAP SuccessFactors has remained committed to its existing customer base by offering extended timelines and flexible options to ensure organizations maximize
their return on investment. This commitment is detailed in SAP’s discussion on bridge options for SAP SuccessFactors clients, including insights into SAP HCM
for S/AHANA On-Premise as an interim solution.

While the introduction of this new transition option provides additional flexibility, it is unlikely to significantly alter most HCM customers’ cloud migration
strategies. The ultimate destination remains SAP SuccessFactors Employee Central Payroll, with this offering serving as a specialized solution for organizations
with particularly complex requirements.

What is SAP ERP, Private Edition, Transition option?

SAP is introducing a new cloud subscription offering intended only for large-scale and complex systems centered around SAP ECC, accompanied by a suite
of dedicated services designed to support the transition to SAP cloud ERP. This solution will also ensure business continuity by providing security, legal, and
software patches. Customers will be able to purchase the offering starting in 2028, with availability for use between 2031 and 2033.

SAP is announcing this in advance to accommodate customers with complex IT landscapes, ensuring they have ample time to plan accordingly.

This offering is entirely optional. Customers who complete their transition to SAP cloud ERP by the end of 2030 will not require it. The SAP ERP, private
edition, transition option, is specifically designed for those who need additional time and assistance in their journey.
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Key details include:

= The offering will focus on SAP ECC and will not cover the full SAP Business Suite 7, which remains available for subscription only until the end of 2030. SAP
will clarify the scope of eligible products later this year.

= Systems intending to leverage this transition option must be migrated to SAP ERP, private edition, before the close of 2030.

= Subscribing to this offering between 2031 and 2033 will require specific preparations, including the exclusive use of SAP HANA as the supported database
and additional adjustments due to the discontinuation of older third-party technologies, such as certain Java versions.

Further details will be disclosed as the 2028 purchase availability date approaches. The recommended path following this offering will be a full transition to
SAP cloud ERP. It is important to note that this is not an extension of SAP ERP maintenance, and there are no changes to the roadmap for on-premise SAP ERP
systems beyond 2030.

The SAP ERP, private edition, transition option will be available at a higher cost in 2031-2033 compared to an equivalent ERP cloud subscription before 2031.
Additional details will be shared during the broader launch in Q2 2025 and as the contractual availability date in 2028 approaches.

What’s New with Next Gen Payroll?

The foundations of enterprise payroll

Imagine managing payroll for a global company with thousands of employees across different countries, each with unique tax laws, currency requirements, and
employment regulations. This is the complex challenge that enterprise payroll systems like SAP Payroll have been solving for decades.

EPI-USE Labs is part of the world’s largest and most experienced independent SAP HR/Payroll specialist. EPI-USE has emerged as a leader in designing,
building, and implementing cloud-based, hybrid and on-premises HR/Payroll systems for large, complex multinational corporations and public sector agencies.
It's no secret that we love payroll and supporting our payroll clients around the world, whether it’s on-premise ECC SAP Payroll or SAP SuccessFactors
Employee Central Payroll.

A historical perspective

Since the 1980s, SAP Payroll has been more than just a software solution; it's been a technological pioneer in solving one of the most critical business
challenges: paying employees accurately and efficiently. To understand its significance, let’s break down what makes enterprise payroll so complicated:
= Global complexity: Different countries have widely different payroll requirements

= Regulatory compliance: Tax laws, social security systems, and labor regulations change constantly

= Scale: Processing millions of pay statements requires immense computational power and precision.

EPI-USE Labs is well known for offering innovate technology to support our payroll clients, including solutions like Variance Monitor which highlight SAP HCM
data variances, Reporting and Analytics solutions powered by Query Manager, and transformation technology and accelerators that assist clients with moving
from on-premise ECC Payroll to SAP SuccessFactors Employee Central Payroll via PRISM for HR and Payroll.
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The evolution: From on-premise to cloud
Understanding the transformation

Think of SAP Payroll's evolution like the transformation of transportation. Just as we moved from horse-drawn carriages to automobiles to electric vehicles,
payroll systems have progressed from manual calculations to on-premise software to cloud-based solutions.

We have been keeping in step with this evolution and adopting our strategies and solutions for our clients accordingly, as detailed in our Ultimate Guide:
Journey from on-premise SAP HCM & Payroll to SAP SuccessFactors.

The Current State: SAP SuccessFactors Employee Central Payroll

This cloud solution represents a significant leap forward. Let’s explore its key characteristics:
1. Cloud Infrastructure: Enables real-time updates and global accessibility

2. Al Integration: Incorporates advanced technologies like SAP’s Joule Al

3. Scalability: Supports over 1,800 customers processing 100 million pay statements monthly

Understanding the transition context

The end of SAP Business Suite 7 support as best explained in this blog: SAP Business Suite 7 Extension: What This Means for SAP ERP Human Capital
Management clients creates a natural migration point. This isn’t just a technical upgrade - it’s a strategic business transformation.

SAP SuccessFactors has been supportive of their existing client base in terms of extending the date, and options to ensure clients continue to have the
opportunity to get a return on their investment, as detailed in the blog: An Update to the HCM Payroll Bridge options for SAP SuccessFactors clients: Part 3

Navigating the transition

To help you understand your options, consider these steps:

1. Assessment: Thoroughly evaluate your current payroll infrastructure

2. Exploration: Investigate SAP SuccessFactors Employee Central Payroll capabilities

3. Consultation: Engage with SAP implementation specialists who can provide personalized guidance
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The PRISM Assessment

The best way to decide on your path forward is to understand two critical things:

1. what you have today and

2. where you intend to go tomorrow.

| have visited our clients and their leadership teams when they get together to start the process, and usually it begins with the discussion point of just how
complex their current system is. Our free assessment tool provides you with the intel to start making the right decisions moving forward.

Having a definitive analysis of your system’s complexity is the first step in determining your next step in your HXM digital transformation.

The emerging horizon: SAP SuccessFactors Payroll (SFPAY)

Imagine architects designing an entirely new city from scratch, instead of renovating existing buildings. This is exactly what SAP is doing with SFPAY: building a
cloud-native payroll solution from the ground up.

Key characteristics of SFPAY

= Targeted Launch: Initially focusing on UK and US markets

* |nnovation Focus: Designed for small to medium-sized businesses

= Early Adoption: Currently in a testing and feedback phase

If you're currently running an SAP-based payroll system, should you hold off and wait for SFPAY to become available? Absolutely not. SAP SuccessFactors
Payroll is not an immediate replacement for existing SAP Payroll systems. Just as great things take time to build, SAP Payroll - like any enterprise payroll
system - wasn'’t created overnight. The payroll solution trusted by businesses today has been refined over decades, with ongoing enhancements and
investment from SAP to keep it evolving.

A philosophical perspective on technology evolution

Payroll systems, like all technologies, are living ecosystems. They don’t simply exist; they grow, adapt, and transform. SAP’s approach demonstrates a
commitment to continuous innovation while maintaining stability for their clients.

© EPI-USE Labs [ E N [ |



2025

To learn more, get started with your free assessment.

\

PRISM MIGRATION SERVICE

GET YOUR FREE ASSESSMENT epiuselabs.com

Find out more about your SAP HCM & Payroll options

EPI-USE Labs solutions have universal value regardless of your landscape model to help you get the most out of intelligent HR and Payroll.

Get maximum ROI from your SAP HCM investment: HCM Productivity Suite

The HCM Productivity Suite is a packaged suite of solutions for your SAP HCM system to help you achieve maximum ROI for your SAP HCM investment,
both on-premise and in SAP SuccessFactors.

DISCOVER HCM PRODUCTIVITY SUITE
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Moving to S/4HANA? Try this free assessment

PRISM, your high-speed, low-risk route to modern SAP landscapes, brings you a combination of powerful software and SAP® domain experts that can
accelerate your move to S/4HANA. EPI-USE Labs has the proven software products including Data Sync Manager and Variance Monitor to facilitate a painless
and automated migration whilst EPI-USE has the world’s best Payroll consultants to migrate the Payroll.

READ ABOUT PRISM SET UP YOUR FREE ASSESSMENT PRISM FOR HCM (S/4 PRIVATE CLOUD EDITION) PRISM FOR ECP

Solve your biggest SAP HCM Challenge... Reporting

A big challenge for SAP On-Premise HCM customers is that you need multiple tools to report on critical HR and Payroll data. Often this data is collected via
these tools and consolidated offline, taking manual effort and posing security and data integrity risks. Query Manager™ solves this challenge by providing
access to all of the data you need in an easy-to-use format, so you can be empowered to create reports on your own, live in SAP, without reliance on technical
resources.

FIND OUT ABOUT QUERY MANAGER

Work with your SAP HCM data live in Microsoft Excel

With Query Manager’s Microsoft Excel Add-in, you can refresh, analyze, share, and present your critical SAP HCM data, live in Microsoft Excel. What is unique
about this web app is that once you have built an Excel worksheet with all the formatting and formulas that you need, you can simply click a button to refresh
your spreadsheet with live data from SAP.

EXPLORE MS EXCEL ADD-IN FOR QUERY MANAGER

Generate richly formatted documents and employee letters automatically

Employers send thousands of letters to employees each year such as Benefits Confirmation Statements, Employee Paycheck Explanations, Total Compensation
Statements, Annual Review Letters. The manual creation of these letters is time-consuming and error-prone. Document Builder enables you to design,
generate and distribute professional HR documents automatically, live from your SAP HCM system.

GET INFO ABOUT DOCUMENT BUILDER
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Highlight inconsistencies in your ever-changing HCM data

Variance Monitor gives you the ability to compare HR and Payroll data between systems and across periods. And because it's automated, it eliminates manual
comparisons, speeds up your processes and enables your managers and test teams to be much more productive.

SEE HOW VARIANCE MONITOR WORKS

Enjoy convenient, secure copying of SAP HCM data

Data Sync Manager™ (DSM) for HCM empowers all SAP HCM users to copy and scramble HCM production data in non-production systems for testing,
training and support. This SAP-certified solution allows you to select and transfer specific HCM data objects easily and accurately, as needed, and to mask
sensitive data for confidentiality, security and governance compliance.

HOW CAN DSM FOR HCM HELP YOU? FIND OUT

Report across both On-Premise SAP and SuccessFactors

Query Manager’s Add-on for SuccessFactors Integration allows you to report on data from both your On-Premise SAP system and your SAP SuccessFactors
solution. SuccessFactors data is available as a data source in Query Manager, so it can be combined with any data in SAP, or any external system. So
clients who have some of their data in an On-Premise SAP system and some in the SAP SuccessFactors system, can extract data from both systems to run

consolidated reports.

RUN REPORTS ACROSS SAP AND SUCCESSFACTORS

For further information, please reach out to Danielle Larocca, Senior Vice-President of HCM Solutions, EPI-USE Labs
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