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Beyond go-live: fixing the friction that stalls transformation
Jasmin Thackwray | HCM Capability Lead – HR Core & Talent
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Post-deployment transition feedback

Transition to full self-service 

model was a lot

Technical ability drove adoption Interpretation of business data and 

processes did not always land as intended

Multiple systems coming in was a 

lot for employees to absorb

Gaps found in user’s understanding 

of the ‘why’

Heavy dependence on project team post 

deployment



Copyright by Group Elephant Limited. Confidential and proprietary.

Embrace transformation

PEOPLE

Human factor

Technical abilities

Frequency of 

engagement

Perspective and 

interpretation

BUSINESS

Multiple systems

Strategic visions

Quality data

Efficient processes

Transparency 

across solutions
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Signavio
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Signavio

PROCESS WITH COLLABORATION

Processes built with purpose and 
standardisation

SOLUTION AGNOSTIC

Can be used across any platform 
for any module

PROCESS INSIGHTS

Process mining and continuous 
improvement



Copyright by Group Elephant Limited. Confidential and proprietary.

Process examples

Hiring Process

Secondment Automation

Payroll Overpayments



Copyright by Group Elephant Limited. Confidential and proprietary.

Business Technology Platform (BTP)
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Business Technology Platform (BTP)

WORKZONE – DIGITAL SPACE

Unified UI to access all BTP solutions

INTEGRATION SUITE EXTENSIBILITY ACROSS 
PLATFORMS
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Extension examples

Work schedules

Contract generation

Data orchestration
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Jigar providing screenshot
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WalkMe
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WalkMe

DIGITAL ADOPTION AND 

AUTOMATION

REAL-TIME LEARNING MULTIPLE PLATFORMS
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WalkMe Examples

Secondment

Contract generation

Data orchestration
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LeanIX
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QUESTIONS

epiuselabs.com | epiuse.com | sales@labs.epiuse.com | clientcentral.io | groupelephant.com


