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' Ein ganzheitliches S/4HANA Assessment inkl. HXM als Grundlage fur eine

erfolgreiche Transformation

Timo Wild - EPI-USE
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Worum geht es bei der S/4 HANA Transformation? -
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Digitalisierung, Innovation & Wettbewerbsfahigkeit
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Die Herausforderung der Digitalisierung in
Unternehmen ist nicht die Technik,
sondern die Mitarbeiter! o
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Wie funktioniert Innovation?

DIFFUSION OF INNOVATION MODEL
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Was bedeutet das fur mein Assessment und die
Projektvorbereitung?
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Was sind Orientierungsthemen flr die
Ausrichtung des S/4HANA Assessement?

Basis
far
Innovation

Adoption

Business
Case &
Timeline

Stabilitat
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Functional S/4HANA
Readiness

= As-is analysis functional
= Analysis Simplifiction
Items

= PreCheck S/4HANA
Preparation (New GL,
etc.)

= To-be recommendation

@PI-USE

Technical S/4HANA
Readiness

= Technical and functional
as-is vs. to-be analysis

= Analysis of potential
savings through data
cleansing and
harmonization

= Recommendation for
Transition Approach

o
o
o

SAP HXM Strategy &
License Advisory

= Technical and functional
as-is vs. to-be analysis

= Elaboration and
recommendation of the
HXM migration and
licensing strategy

Ein S/4HANA Assessment ist kein Standard

P
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Hosting & Managed

Services for S/4HANA

= Analysis of the current
hosting & infrastructure
environment

= Elaboration and
comparison of possible
target infrastructure incl.
licensing

GRC Assessment for
S/4HANA

= Analysis of the role and
authorization concept
= Identifying access risks

= Guidance for conceptual
changes
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Mehrwert

A

Roadmap

SAP Fiori® Client

Management Scheduling
(PP/DS)
anced
ransportation-
Transitionsbeschleuniger management
WS/4 HANA ue Planung
% Embedded
Analytics
CVI New GL
Dispo- Konditions
bereiche -kontrakte
» Zeit

®
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Worauf kommt es bei einer erfolgreichen
S/4HANA Transformation an?

« Innovations- und Technologieoffenheit

 Transparenz
« Business Prozess Master Dokumentation
« Architektur Map
« Mid- & longterm Business
Ziele/Ausrichtung

 Mindset/Kultur fur Innovation etablieren
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Fragen & Feedback
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Founded out of the
University of Pretoria

Entered payroll
development space

Our History

Approaching 1,000 HCM
implementations
in over 100 countries

Named
SAP Partner

Began custom
development focus

Named Global SAP
SuccessFactors Partner

Established EPI-USE America,
expanded into Europe and Australia

Celebrating 40 Year
Anniversary
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